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1 Introduction
For years 2019/2020 approximately 480,000 people in Great Britain suffered from a musculoskeletal disorder which affects their back and is caused by workplace tasks. Poor posture whilst moving and handling loads can cause sprains and strains, often resulting in severe pain for the injured person. There are no reliable figures for the numbers injured each year for providing services for people but it is thought to be substantial.

Prolonged periods of excessive repetition can result in chronic musculoskeletal problems from which full recovery may not be always be possible. The purpose of this policy is to provide HBC schools employees with a brief summary of the safe lifting and moving procedures of pupils, for the Authority to ensure compliance with the Manual Handling Operations Regulations 1992 as amended 2002 and this policy also aims to reduce as far as is reasonably practicable the risk of injury to schools employees and pupils arising from manual and positive handling tasks and operations. Some examples  where lifting and handling may be required within a school setting would be in the use of an Evac Chair, a first aid situation, children with physical needs etc.
2 Scope

This policy applies to all schools employees of Halton Borough Council and pupils and covers all working environments. Head teachers and schools employees, students and volunteers are responsible for complying with the requirements of the above legislation, and subsequently of this policy.

Halton Borough Council operates a Safer Manual Handling Policy in respect of the handling of people and loads. This policy aims to protect pupils and staff against the risk of injury to any part of the body during moving and handling operations. 

This policy recognises:

· A duty of care to promote the health and safety of pupils and schools employees whilst embracing the principles and philosophy of human rights. 

· An intention to implement an effective manual and positive handling policy incorporating risk management, risk assessment, training and support.
· A responsibility to ensure that all reasonable precautions are taken to provide safe systems of working.
· Use of current good practice surrounding manual and positive handling and emerging national guidance and learning from accident/incidents, near misses and complaints
      3 Definitions

‘Manual handling operations’ – 

Any transporting or supporting of a load (including the lifting, putting down, pushing, pulling, carrying or moving thereof) by hand or by bodily force.
    4 Responsibilities

Head teachers
Head teachers are responsible for:

· Ensuring suitable and sufficient assessments of manual and positive handling of pupils are conducted;

· Ensuring that relevant staff required to carry out manual and positive handling of pupils receive appropriate training in order to do so safely and are refreshed as needed; 
· To identify circumstances when touching/lifting & handling is required;
· As far as reasonably practicable, provide appropriate resources to assist in the safe lifting and/or handling of pupils;

· Ensuring the development of a local policy i.e. behaviour management policy and/or policy on the use of approved physical interventions (A BILD accredited positive behaviour model), moving and handling policy and safe system of work and ensuring compliance with those systems through information, instruction, and supervision.

· Ensure any occupational risks around lifting and handling are entered onto the occupational risk assessment and reviewed as and when required within health & safety law,
· Ensure that physical interventions are investigated, records kept and parents are informed and involved in changes. 
Schools Employees
All employees have a responsibility to assess hazards around manual and positive handling of pupils in children’s settings, to identify the likelihood of risks occurring and to inform others. 

· All employees must observe/establish safe systems of work as detailed in the risk assessment and ensure that the assessment remains up to date.

· All employees must take steps within their control to reduce risk of injury to themselves, pupils and other colleagues.

· All employees must participate in training and use the principles of good back care in their day-to-day work practice. 

· If employees feel unable to perform a task without risk of injury they have a responsibility to inform their line manager and a responsibility to report any moving and handling difficulties and/or hazards to their line manager,
· Ensure that any physical interventions are reported appropriately.
   5 Risk Assessments

Effective risk control is based on good risk assessment. A generic risk assessment of mobility and other manual and positive handling assistance can help to provide useful information on options for control measures. The particular circumstances of an environment for example, will have a considerable influence on this assessment.
Regulation 4 of the Manual Handling Operations Regulations 1992 (as amended 2002) requires employers to:

1. AVOID the need for staff to perform hazardous manual handling as far as reasonably practicable.

2. ASSESS the risk of injury from any manual handling operation or task that cannot be avoided.

3. REDUCE the risk of injury from hazardous manual handling as far as reasonably practicable for all concerned.

4. REVIEW the risk assessments at regular intervals and as and when any changes occur.  
The most useful assessments are set out simply, so that it is possible to quickly identify what equipment, techniques and numbers of staff are appropriate for the pupils needs. A suitable and sufficient assessment will include the following;

· individual details including identification, height and weight,

· the individual’s ability to ‘weight bear’ and any other relevant factors, for example pain, disability, spasm, fatigue, tendency to fall, growth spurts and apprehension,

· problems with comprehension, communication and/or co-operational behaviour,

· recommended methods of movement for the relevant tasks such as sitting, personal care, transfers and details of equipment needed,

· the minimum numbers of staff required to help,

· the environment,

· and any other relevant risk factors.

There should never be generic solutions that are routinely applied to all staff and pupils.

Reviews

All risk assessments and equipment prescribed (if applicable) will be reviewed as circumstances change or every six months. For both medical and behavioural needs changes to consider would be weight gain, growth spurt, new equipment, an operation, decrease in mobility and any other relevant changes.
Where hoists and slings have been prescribed,  ensure there is a current risk assessment, a visual check of the equipment and slings should be carried out prior to their use, and the equipment replaced if defects are found.  Safe alternative methods should be used until replacements are provided. All hoists and slings (if applicable) shall be inspected by a competent person every six months. Hoists and slings should not be used until appropriate training has been received.
6 Working with Early Years and Small Children

Staff working with early years and small children also need to be covered by manual handling risk assessments. Careful selection of nursery equipment and furniture helps to avoid manual handling and postural problems. Staff training needs to be tailored to the job.

Safe Handling of Children with Additional Needs
Children with any form of disability or learning difficulty require a holistic approach to the formulation of a risk assessment with involvement from Health, Education and Carers and even the child themselves dependent upon age and circumstances.  

If any lifting & handling is required and a specific manual handling form is not completed, as a minimum, staff should receive general safe lifting and handling techniques training and it should form part of the occupational risk assessment. Depending upon the individual needs, specialist training may be required.  Any training must be refreshed every 3 years.

For further advice and guidance please contact the Halton Borough Council SEND Team

     7 Training
Staff training should be carried out by an accredited trainer and refreshed on a regular basis with a maximum of 3 years between courses, Client Handling for example for children with physical needs is refreshed every 12 months, Team Teach however, for children with behavioural needs is refreshed every 3 years. Records should be held of all training and qualifications monitored on a regular basis.
    8 General

It must be noted that every setting is different with different needs and requirements for pupils whether behavioural or medical. Local policies will differ as will training and pupil needs i.e. Client Handling or any BILD accredited positive behaviour model.
   9 Version Control and Change History
	Version Control
	Date Created
	Date Effective
	Approved By
	Amendment

	1
	May 2014
	 
	Consultation Team and Health & Safety Team
	Document Created - LPR

	2
	February 2021
	
	Health & Safety Team, Shelah Semoff, Chesnut Lodge School, Ashley School, Cavendish High Academy, The Bridge PRU
	Document reviewed, References and Legislation updated, MH Regs amended as of 2002, Disability Discrimination Act replaced by Equality Act 2010, statistics updated in introduction. LPR


In order to ensure that this policy continues to be effective and applicable to the Council and Halton Schools, the program will be reviewed biennially by the Health & Safety Team and relevant stakeholders. Conditions which might warrant a review of the policy on a more frequent basis would include:

· Changes to legislation;

· Employee concern.

Following completion of any review, the program will be revised and/or updated in order to correct any deficiencies. Any changes to the program will be consulted through the relevant stakeholders.
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