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BIRCHFIELD NURSERY SCHOOL DEVELOPMENT PRIORITIES 2021-23
	Leadership and Management
	Resources required
	Resources
	Objective 1
	
	Preview of progress-mid year
	Delayed
	On track
	Complete

	
	
	Person responsible
	
	
	1
	
	2 year objective
	

	
	
	
	
	
	2
	
	
	

	Objective
	Success Criteria
	Actions/Evidence

	
	
	Autumn 21
	Spring 22
	Summer 22

	Objective 1
Consolidate the effectiveness of leadership and management at all levels.
	The effective running of the school through; implementation of management and scrutiny planners, accurate identification of the school’s strengths and areas for development and the delivery of CPD programme that is finely tuned to emerging priorities.
The impact of staff development on the quality of day to day provision and children’s outcomes
Governors are fully meeting statutory responsibilities and are aware of their own and the school’s strengths and areas for development.
The appropriate distribution and effective completion of tasks across the whole staff team evidences distributed leadership and accountability

	Scrutiny planners established with SLT
Terms of reference for key governor roles (Safeguarding/SEND)
SEF
SDP to link PM/CPD

	CPD /staff skills audit
Evaluate CPD impact and clarify CPD/impact/implementation process 
Terms of reference for key governors (Learning and curriculum)
Governor training via Governor hub
Governor skills audit
	[bookmark: _GoBack]Key roles and responsibilities for staff moving into next academic year linked to strengths

	AHT PM objective
QTS PM objective
	To support Headteacher in formulating policy and procedures
Develop clear leadership of maths across the nursery

	CPD
	NPQML (J. Scally 2020)  AHT attendance at network/cluster (L.A led)

	Objective (2)
To increase frequency of communication with parents about pupil progress and provision
	Clear schedule for sharing pupil progress with parents
Clear expectations for parents around reporting assessment and progress

	Survey parents to ascertain expectations and wishes around sharing progress
Draw timetable of opportunity to share progress
 Inform parents of assessment in EYFS and what to expect when
Face to face parents evening 1

	Revised Tapestry focus
Parents evening 2 (pupil progress)
Mid-year reports

	Parents evening 3
Final report

	AHT PM objective
	To support Headteacher in formulating policy and procedures

	CPD
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